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Section I
Executive Summary and Overview

Student Affairs at Urbana-Champaign is composed of the following departments:

	Assembly Hall

Division of Campus Recreation

Career Center

Counseling Center

Office of the Dean of Students

Illini Union


	McKinley Health Center

Minority Student Affairs

Student Affairs Assessment

Student Affairs Development

Student Conflict Resolution

University Housing


As a unit, Student Affairs has a long history of strategic planning.   The most recent strategic plan, entitled “A Powerful Purpose,” was created for 2003-08 (please refer to Attachment F).  As with the current planning process for 2006-11, Student Affairs has used the John M. Bryson strategic planning model from Strategic Planning for Public and Nonprofit Organizations as the framework for its plans.  

In the current process for 2006-11, Student Affairs Departments were involved at every stage and with every draft.  From September through January, departments responded to early requests for information about mission, values, strategic themes and SWOT, and provided feedback on the drafts of the Campus Plan.  In January, a retreat was held with department heads to complete the draft of the Student Affairs plan.  In that draft, the following were identified as the key strategic priorities for Student Affairs:

1. Illinois Experience

2. Leadership and Illinois Leadership Center

3. Diversity

4. Career Development

5. Wellness

6. Facilities

The Student Affairs strategic plan was then re-formatted to fit the Campus Plan template in order to demonstrate how Student Affairs goals and initiatives would support the Campus Plan.   In the months of February and March, a draft was shared with staff members in the departments and with student leaders for their comments, feedback and recommendations.   A draft was then submitted to the Office of the Provost for review and feedback in April.  Changes and additions were then made based on the most recent feedback.
Four areas of special note are as follows:
· Student Affairs top priorities

· Interdisciplinary partnerships and activities

· Alumni engagement and activities

· Resource spread sheets

Student Affairs top priorities

Although this report is formatted to reflect Student Affairs support of the Campus Plan, it is important to note that Student Affairs did prioritize its goals in the original draft as noted above.  The following is a brief discussion of these Student Affairs key strategic priorities.  
· In both the Bryson and the Campus Plan templates, the top priority was the Illinois Experience, defining what it means to be part of the University of Illinois community and culture, what we want our graduates to become, and how we want them to be regarded; i.e., known for their personal ethics and value systems, their ability to be positive and contributing citizens at the local or global level, and their interpersonal and leadership skills.  Although the campus has high expectations for its students and staff, these hopes and expectations should be set down in a document that will serve as a guiding value for students, faculty, and staff.   In this effort of defining the Illinois experience, it is expected that there will be widespread and collaborative participation by the University community.  
· The second priority is leadership and the Illinois Leadership Center.  There are a multitude of leadership opportunities throughout Student Affairs departments, from governing boards to graduate assistantships to student employment.  Most of the units have or are in the process of defining learning outcomes that already incorporate such elements as standards of ethics, leadership and management skills, diversity, and volunteerism.  In addition the Illinois Leadership Center, as a unit, is a cross campus initiative that creates planned opportunities for students “to integrate their curricular and extra-curricular experiences…” and “develop the skills and experience needed to make a positive impact on our world.”  The Illinois Leadership Center and all Student Affairs units provide opportunities for students to develop the skills needed to be leaders in our global community and will continue their work in this endeavor to remain on the cutting edge of leadership development.
· The third priority is diversity, with focuses on the development of cultural competencies among all students to help them live and work in a diverse global community, providing support for underserved populations and addressing programmatic and facility needs of the cultural centers and the ethnic study programs.   
· The fourth priority is career development.  Student Affairs will be a primary advocate and provider of programs and services that assist in career development at the University of Illinois through the development of richer and more integrative opportunities that support curricular majors through experiential education (e.g. internships and externships with alumni, corporate sponsors, and businesses in Illinois), that integrate academic learning and employer “valued” responsibilities, and that would result in post-graduation employment, expand corporate involvement, and strengthen development efforts.
· The fifth priority is campus wellness.  Student Affairs will continue its collaboration with institutional partners (especially Academic Human Resources and Academic Departments) to develop a comprehensive campus-wide initiative on wellness that focuses on education and prevention and a response system through a cross campus plan/structure to address systemic and individual issues regarding emotional and physical health and safety in order to sustain productivity and healthy lifestyle patterns.  

· The sixth priority is facilities.  To provide the environment that allows our students to thrive and assist Student Affairs to reach its goals and objectives, facilities need to be continually updated and maintained to meet the ever changing needs of our students.  

Interdisciplinary partnerships and activities

There are many goals and initiatives in this report that involve other offices, units and academic departments.  The following is an abbreviated list of goals and initiatives that involve Student Affairs and other partners throughout the University.   Appendix G provides a more detailed list of interdisciplinary goals and initiatives.  The majority of these goals and initiatives involve the faculty or academic units and are noted with an asterisk (*).

1. Define the “Illinois Experience.” ….  
· Convene a task force to include representatives from Student Affairs, the Office of the Provost, and students to define the “Illinois Experience.”  (*)
· All Departments - Incorporate creed/code and definition in Convocation program, Orientation, University 101 course and all departmental operations, policies and procedures. (*)

2.
Review and evaluate existing programs and services to determine their responsiveness to student needs and learning outcomes.

· Establish a task force of critical Student Affairs practitioners and administrators ….

3
Implement the most promising practices, programs, and responsive interventions for educating college students on ethical behavior. 
· Establish a collaborative working group of members from both Academic Affairs and Student Affairs. (*)

4.
Continue physical transformation of Student Affairs facilities…. 

· Assembly Hall - Move forward with the campus initiative to renovate the Assembly Hall….Collaborate with the current tenant (Division of Intercollegiate Athletics).

5.
Work with Academic Affairs to develop a coordinated Campus Learning Center model….
· Establish a task force from Student Affairs and Academic Affairs ….(*)

6.
Expand the Living-Learning Community model….. 

· Upon approval from the Provost and Vice Chancellor for Student Affairs, University Housing will partner with appropriate campus units …. (*)

7. Increase collaboration with academic departments to provide professional experiences and research settings for graduate students and serve as a ‘laboratory” for professional development and research interests.  
· Illini Union - Partner with Educational Organization and Leadership….   (*)
· Through collaboration with targeted academic departments…. (*)
· Campus Recreation is partnering with the College of Applied Health Sciences ….(*)
· Counseling Center in collaboration with Clinical Psychology ….(*)
· Encourage the use of Student Affairs offices for practical learning experiences, target academic departments that might have greatest interest by 2008. (*)
· Counseling Center will expand its collaborative research endeavors… (*)
8.
Collaborate with Academic Affairs to provide experiential educational opportunities for students within academic departments.
· Career Center - Develop directory of experiential education credit opportunities that lists all academic departments at UIUC by 2008. (*)
· Career Center - Collaborate with administrative and academic departments …(*)
· Career Center - Extend invitation to employers and departments to assist them in creating quality internship experiences; distribute a “manual” on creating quality internships by 2007. (*)
9.
Partner with faculty in academic departments to apply for grants to develop, pilot, and evaluate new prevention and intervention strategies related to alcohol and drug abuse, sexual assault, mental health and interpersonal violence. 
· Counseling Center and Student Conflict Resolution - Develop, in collaboration with faculty, a study that examines interpersonal violence …. (*)
· Partner with various Student Affairs units, Nursing and Applied Health Sciences departments and others …. (*)
10.
Promote an engaged citizenry of the 21st century through linkages to employers and alumni for self and career exploration, planning, and employment, benefiting students and the State of Illinois.

· Promote volunteer experiences as a way to explore careers and develop professional skills by partnering with Office of Volunteer Programs, Academic Advising, and University 101 (EPICS - Exploring Pathways in Career Success) by fall 2007. (*)
· Collaborate with administrative and academic departments to assist them in offering quality internships ….  (*)

11.   Identify more opportunities for corporate participation in Student Affairs programs and services.   Capitalize on the human resource needs of corporations to increase the range and depth of involvements with corporations and smaller employers.

· Market coordinated career service system (Career Services Council) at UIUC …. Pilot approved by the Vice Chancellor for Student Affairs and the Provost, March 2006. (*)
12.
Develop programs to help the University prepare all students to work and live in a globally interdependent world.  

· Work with Counseling Center …, Office of the Dean of Students and Office of the Provost to expand the diversity component of University 101 by 2007. (*)

13. Evaluate the facility and programmatic needs of the cultural centers, and develop a program statement for multicultural programs and services, collaborating with Academic Affairs and ethnic studies programs.  
· Initiate a feasibility study to address the condition of the cultural centers and ethnic studies programs facilities.... (*)
14. Develop and expand programs and opportunities that address needs and support the retention and success of students at risk.  

· Work aggressively to reactivate academic support efforts with various colleges …. (*)
15.
Encourage global cultural competency among students of color by increasing the number of students of color who participate in study abroad.  
· Collaborate with Study Abroad Office to package and market opportunities by fall 2008.
16.
Student Affairs will continue its collaboration with institutional partners (especially Academic Human Resources and Academic Departments) to develop a comprehensive campus-wide initiative on wellness ….
· Implement wellness “curriculum” …. (*)
· Implement new campus wide program and increase participation in wellness ….
17.
Develop Illinois Leadership™ as the recognized model for student leadership development at UIUC, with guidance from the corporate advisory board and in collaboration with Academic Affairs.

· Solidify the Academic Affairs/Student Affairs partnership with an interdisciplinary minor…. (*)
· Create a leadership affiliate program with one affiliated faculty member from each major college. (*)
· Increase leadership-connected courses by two courses …. (*)
· Complete 5 interdisciplinary research projects on leadership…. (*)
· Embed leadership research within 10 academic disciplines…. (*)
· The ad hoc Committee to Explore an Interdisciplinary Minor in Leadership Studies is currently drafting a proposal for an interdisciplinary leadership minor …. (*)

18.
Expand leadership and volunteerism development initiatives through a coordinated program, integrated with academic and Student Affairs units, serving as a collaborative curricular and co-curricular “value added” component of an Illinois education.

· Partner with cultural houses and ethnic studies programs …. (*)

Alumni engagement and activities

An important component of the Campus Plan is alumni engagement.  The following is an abbreviated list of such efforts.  Appendix H provides a more detailed listing of goals and initiatives involving and engaging alumni.  

1.
Engage younger alumni to come to campus to “tell their stories” regarding career paths and opportunities in the employment community, cultivating an attachment and “giving” attitude among younger alumni who will become “givers” in the future.

· Targeted publications and website for young alumni interaction and connectivity ….

· Host young alumni events with selected Student Affairs Departments in Chicago ….
· Career Center - Invite young alumni to campus to participate in panel discussions and/or presentations for students ….
2.
Increase connectivity of students to the campus by creating a campus wide “buddy” system program that includes an upper-class mentor, an alumni mentor, and/or faculty staff mentor via a computer based program that matches people based on interests and compatibility (“match.com”). 
· Collaborate with the UI Alumni Association ….
· Expand Externship Program (job shadowing experience for students with alumni during spring break)….
3.
Collaborate with Academic Affairs to provide experiential educational opportunities for students within academic departments.

· Work with local/regional alums and employers to identify and create experiential education opportunities ….
4.
Promote an engaged citizenry of the 21st century through linkages to employers and alumni for self and career exploration, planning, and employment, benefiting students and the State of Illinois.

· Develop alumni connections in order to facilitate workshops and programs ….
· Bring employers and/or alumni to campus (or via virtual communication) to discuss careers ….
· Develop corporate or alumni sponsored internships with Student Affairs units ….
· Work with local/regional alumni and employers to identify and create experiential education opportunities ….
· Partner with Center for Entrepreneurial Leadership, Illinois VENTURES, EnterpriseWorks, and alumni ….
5.
Utilize the latest technology to inform, engage, and connect young alumni to partnership and sponsorship opportunities throughout Student Affairs.

· Explore using virtual seminars/podcasts to connect alumni … with current students ….
· Campus Recreation - Implement e-newsletter to connect young alumni ….
6.
Develop programs to help the University prepare all students to work and live in a globally interdependent world.  

· Career Center - Offer programs by employers and alumni ….
7
Expand alumni engagement in student life, thereby creating meaningful experiences that enhance students’ awareness of leadership opportunities, career opportunities, and civic responsibility and connection to the Illinois community.
· Develop an alumni mentoring program for current students ….
· Sponsor annual alumni events for targeted populations ….
8.
Expand leadership and volunteerism development initiatives through a coordinated program, integrated with academic and Student Affairs units, serving as a collaborative curricular and co-curricular “value added” component of an Illinois education.

· Build partnerships with local community and alumni; incorporate leadership research ….
Resource spread sheets
Appendices I and J provide a listing of the goals and initiatives with resources needed and identification of where these resources are expected to come from.   Appendix I is presented in the same order as listed in this report.  Appendix J is presented using the Student Affairs strategic priorities list.  

Section II
Strategic Intent: Mission, Vision, Principles and Themes

A.
Mission 

Student Affairs transforms lives.  We provide quality programs, services, facilities and living environments that create the Illinois experience at Urbana-Champaign which empowers students to achieve the greatest potential in their personal and academic development.

B.
Vision (Aspirations) 

Student Affairs successfully transforms the lives of students, preparing them for citizenship in a global community.   Its programs and services will attain a preeminence that will serve as a model for other universities.

C.
Guiding Values/Principles

Student Affairs subscribes to a set of core beliefs that informs and guides Student Affairs staff members in carrying out their responsibilities and working with colleagues, students, and other constituents.

Through words and actions, Student Affairs staff members aspire to serve students and treat students, campus colleagues, and other key constituents with honesty, respect, and civility.  Student Affairs staff members value:

· Excellence 

· Diversity and inclusiveness

· Risk taking, innovation and the ability to recognize failure as part of the learning process

· Responsibility, accountability and integrity

· Education and development of the whole person

· Life-long learning and achievement


D.
Statement of Strategic Intent and Themes

Student Affairs will be the leader on campus in student development and student life and will be the primary provider and leader in initiatives and collaborative efforts to create a dynamic learning-and-living environment.   

E.
Key Strategic Themes/Issues Facing the Organization 

Key strategic issues facing Student Affairs are as follows:

	· Student needs:
	Identify changing student needs in a timely manner, and provide relevant services and programs. 

	· Diversity:  


	Maintain an environment that values the learning and appreciation resulting from interactions with people who come from different backgrounds and have different opinions.  Diversity must contribute to the development of citizens for the local and global community. 

	· Funding:
	Identify funding priorities, and secure long-term financial resources. 

	· Technology:
	Adopt and adapt emerging technologies.

	· Staffing:
	Recruit a talented and diverse staff that can facilitate the Illinois learning process and contribute to the Illinois learning environment/experience. 

	· Identity:
	Become more integral to the leadership of the campus 


Section III      The (Unit) Planning Strategy
A.
Competitive Benchmark Analysis

Michigan

Texas

Florida

Illinois

Wisconsin

Penn State

Ohio State

Please refer to Appendix A for additional information on the institutions.   

B.
Strategic Analysis

Student Affairs at UIUC is unique.  It is a large, comprehensive unit with many departments in its portfolio.  There are other universities that have the same departments as at UIUC, but they do not necessarily report to Student Affairs.  

Each department under Student Affairs at UIUC was asked to identify their benchmark institutions.  This information was compiled, and these were the institutions most frequently identified by the most departments.    However, each individual department may not consider all of these institutions as benchmark institutions for their particular department.  All of the above are large, public residential institutions, providing comprehensive services and programs.  
Section IV
Reinforce and Build Comprehensive Excellence

A. Goal #1:   Student Affairs Unit Goals
· Student Affairs will instill students with values and ethical standards that define the Illinois experience.  Illinois students will be known worldwide for living these values and standards.  Working in collaboration with other units, all dimensions of being a student member of the Illinois campus community will be assessed, from freshmen orientation, housing, activities, employment, recreation, and career development, to other programs and services.  A positive and challenging student environment will be created beyond the classroom that fosters learning as the essential feature of the “Illinois” experience.  Life management, social relationships, career efficacy, citizenry, and leadership skills will be enhanced to maximize the level of intellectual/ emotional/social intelligence of our students.
Specific Goals:

· Define the “Illinois Experience.”  Identify what it means to be a U of I student that incorporates values including diversity, vision, altruism, integrity, citizenship, professionalism and leadership in the description (a student code or statement of expectations) that becomes widely recognized as a descriptor of an Illinois graduate and an Illinois staff person.  Establish benchmarks and metrics which can serve as guiding principles in this task. 
	Current status:
	Many units believe they create an excellent learning experience and environment for students at UIUC, but it has not been articulated or quantified as a total experience unique to this campus. 

	5 year goal:
	1. Convene a task force including representatives from Student Affairs, the Office of the Provost, and students to define the “Illinois Experience.”  

a. Establish a definition by spring 2007.
b. Establish benchmarks and method for data collections by fall 2007.
c. Establish a calendar or schedule for the collection of data by spring 2008.
d. Share “Illinois Experience” throughout the University so that units and departments can begin to incorporate the definition in their activities. 

2. Office of Student Conflict Resolution will work on the adoption of an “Illinois Creed” (similar to the Carolinian Creed) which will reflect what it means to be part of the Illinois community.

3. Career Center will market and use EPICS (Exploring Pathways in Career Success) to engage students in planful and intentional actions during their 4 to 5 years at UIUC, an engagement that will continue after graduation; after 4 years of EPICS (2010) a survey will be conducted regarding the engagement of students and their intentions for engagement after graduation. 

4. Career Center will develop a “leadership team” for the Outreach Team that engages students in advanced leadership, increased responsibility, initiative, and a stronger commitment to the Career Center and UIUC by 2007.
5. All Departments will incorporate the creed/code and definition in Convocation program, Orientation, University 101 course and all departmental operations, policies and procedures. 

6. All departments will evaluate current programs and initiatives to determine how they uniquely contribute to the Illinois Experience.

7. All departments will provide students the learning, leadership and collaborative opportunities (self-directed activities/event planning service experiences, etc.), which will allow them to define their own “Illinois Experience” by 2007.



	Resources:
	1. Research funds for data collection, analysis, and reporting - $10,000-20,000.
2. Student Conflict Resolution - Reallocation of staff time. 
3. Career Center - Outreach Leaders for Outreach Team - $6,000, increased pay.

4. Career Center Evaluation consultation to design EPICS Evaluation/Survey regarding engagement - $4,000.
5. Reallocation of staff time for projects 5, 6 and 7.


	Responsibility:
	Office of the Provost, Office of the Vice Chancellor for Student Affairs, Office of the Dean of Students, Office of Student Conflict Resolution, Career Center, Assessment, all Student Affairs Departments



· Review and evaluate existing programs and services to determine their responsiveness to student needs and learning outcomes.

	Current status:
	Student Affairs primarily assesses the number of services/programs or “inputs” rather than learning and developmental outcomes.


	5 year goals:
	1. Establish a task force of critical Student Affairs practitioners and administrators to design and conduct a comprehensive needs assessment of programs and services that identifies baseline and outcome criteria – the student and/or institutional needs and learning outcomes that are or should be met.  This would require a three-step process to be completed by fall 2008:  

a. Identify the main presenting needs, that is, the primary unmet needs (the reasons why the program or service was considered necessary in the first place);

b. Describe the nature and extent of the needs being addressed and learning outcomes occurring;
c. Integrate task force outcomes into new student orientation programs by 2008 and, where appropriate, all departmental operations, programs and services.

2. Each unit within Student Affairs will identify 3 to 5 learning outcomes for its services or programs within 2 years (2008) and implement measurement strategies within 4 years (fall 2010).
3. Assessment will conduct an evaluability assessment for the cultural centers by 2007. 


	Resources:
	1. To coordinate task force efforts - .50 FTE at $25,000 for the position. 

2. Reallocation of staff time for projects 2 and 3.


	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Assessment, all Student Affairs Departments



· Realign and expand programs to meet the task of developing “successful intelligence,” enabling individuals to become effective in their professional and personal lives and to achieve their goals.  

	Current status:
	Some units have identified specific skills that are developed. 


	5 year goals:
	1. All Student Affairs Departments will define the educational goals set forth for graduate assistants and interns within each unit by 2007.
2. All Student Affairs Departments will document the development and engagement outcomes derived from both participation in and supervision of wellness/recreation facilities and programs by 2009.


	Resources:
	1. Reallocation of staff time


	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Assessment, all Student Affairs Departments


· Implement the most promising practices, programs, and responsive interventions for educating college students on ethical behavior. 
	Current status:
	Done unit by unit, but not in a coordinated manner at this time



	5 year goals:
	1. Establish a collaborative working group of members from both Academic Affairs and Student Affairs to develop a set of guiding principles of ethical behavior for college students by fall 2007, and start conducting seminars and/or incorporate into University 10l by spring 2008 to: 

a. Increase knowledge of the guiding principles, and 

b. Apply and analyze the principles in the context of the undergraduate experience. 

2. University Housing will develop and implement community standards to educate residents and staff on the roles and responsibilities for living in a group environment.

3. Campus Recreation will enhance its on-site library in the Human Resource office to keep staff knowledgeable of new approaches and trends by 2007.



	Resources:
	1. Reallocation of staff time for projects 1 and 2.
2. Campus Recreation costs - $2,000



	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Assessment, University Housing, Office of Student Conflict Resolution, Campus Recreation



· Student Affairs will lead efforts in engendering loyalty among University of Illinois students and young alumni.

Specific Goals:

· Create “a culture of civic responsibility” that articulates the importance that volunteerism, service and leadership have in engendering loyalty, achieving preeminence, and the development of private giving.

	Current status:
	No coordinated strategy to articulate the connection of volunteerism, service and leadership to engendering loyalty, preeminence and private giving to students.



	5 year goals:
	1. Develop a student-run fundraising campaign; e.g. Indiana University’s Student Foundation, by fall 2007.
2. Increase young alumni giving by 100% by 2011.
3. Campus Recreation will implement an endowment fund that supports student programming in the recreation facilities by 2007.

4. Implement a “Climate Assessment” to determine what factors develop loyalty and what inhibits the development of loyalty. 



	Resources:
	1. Reallocation of staff for projects 1, 2, and 3.
2. Campus Recreation campaign costs - $20,000



	Responsibility:
	Development, Campus Recreation, Career Center, Illini Union, and all Student Affairs Departments



· Engage younger alumni to come to campus to “tell their stories” regarding career paths and opportunities in the employment community, cultivating an attachment and “giving” attitude among younger alumni who will become “givers” in the future.

	Current status:
	Few campus-wide coordinated opportunities currently exist for young alumni. 



	5 year goals:
	1. Targeted publications and website for young alumni interaction and connectivity by fall 2008.
2. Host young alumni events with selected Student Affairs Departments in Chicago, utilizing the UI Alumni Association’s Career Center in Chicago by fall 2007.
3. Career Center will invite young alumni to campus to participate in panel discussions and/or presentations for students regarding career paths in various industries or professions, transition to employment, and experiences in graduate/health professions study; at least 8 alumni will participate each year beginning in 2007-08.


	Resources:
	1. Reallocation of staff time for projects 1 and 3.
2. Alumni event costs estimated at $20,000.



	Responsibility:
	Development, all Student Affairs Departments


· Increase connectivity of students to the campus by creating a campus-wide “buddy” system program that includes an upper-class mentor, an alumni mentor, and/or faculty staff mentor via a computer based program that matches people based on interests and compatibility (“match.com”). 
	Current status:
	Campus-wide student mentoring and coaching efforts are conducted sporadically with little coordination among units or agreement as to student development outcomes.


	5 year goals:
	1. Collaborate with the UI Alumni Association to create an online campus-wide social networking system, similar to Facebook but tailored to UIUC needs, allowing connectivity and interaction among students, alumni, faculty and staff.  A development component allowing individuals to make more informed philanthropic choices will be included in this system by 2008.

2. Expand Externship Program (job shadowing experience for students with alumni during spring break) to serve 80 students by 2008 and 150 students by 2011.



	Resources:
	1. Online networking system - $25,000 for licensing agreement and existing staff to create and maintain. 

2. Expanded Externship Program 

a. Reallocation of staff time to oversee/supervise the expanded Externship 

b. Four additional student assistants (2 from Alumni Association and 2 from the Career Center) to expand experience for 150 students – cost $9,000 for the Career Center and $9,000 for Alumni Association.


	Responsibility:
	Development, Career Center, Office of the Dean of Students




B.
Goal #2:   Ensure Excellence in Academic Programs and Services for Undergraduate Students

· Student Affairs facilities and operations will be an integral part of the recruitment, retention, and success of students and will continue to address the changing needs of students and the campus.

Specific Goals:
· Continue physical transformation of Student Affairs facilities that contribute to the mission of the campus, including providing safe, supportive academic environment, current technology to support student learning, and collaborative living/learning environments focused on campus educational/development priorities.
	Current status:
	Some units, such as University Housing, are involved in ongoing assessment of facilities.  



	5 year goals:
	1. University Housing is currently involved in plans for facility upgrades and renovations.

2. Campus Recreation is in the final stage of renovations of their facilities to be completed approximately June 2008.
3. Illini Union will implement a plan to add additional services and space (office and/or programming) for student organizations by 2007.

4. Assembly Hall will move forward with the campus initiative to renovate the facility with air conditioning, new seating, and other modern arena amenities including new concession stands, restrooms, and escalators.  Collaborate with the current tenant (Division of Intercollegiate Athletics).
5. Complete an assessment of all Student Affairs facilities by fall 2008, and develop a priority list and plan for renovation and remodeling by spring 2009.

6. Review and assess needs of cultural centers.


	Resources:
	1. University Housing projections are as follows:

a. $76M for Champaign residence hall redevelopment

b. $12M for Pennsylvania Avenue Residence Hall renovation

2. Campus Recreation projections are $80 million.
3. Illini Union’s cost to remodel will be approximately $50,000 and may involve some reallocation of staff time.

4. Assembly Hall projections are $75 million.
5. Complete the Student Affairs assessment with reallocation of staff. 
6. Specific goals related to cultural centers are under “Section IV Reinforce and Build Comprehensive Excellence, Goal 3 – Foster An Inclusive Campus Community.”



	Responsibility:
	Office of the Vice Chancellor for Student Affairs, University Housing, Illini Union, Campus Recreation, Assembly Hall, Division of Intercollegiate Athletics



· Student Affairs will be regarded as a leader in student development and student life and will provide leadership in the creation of campus life that is supportive yet challenging for students.
Specific Goals:

· Work with Academic Affairs to develop a coordinated Campus Learning Center model for academic support, tutoring and supplemental instruction, reading/study skills, and career readiness (Colleges, Minority Student Affairs, Counseling Center).

	Current status:
	The Counseling Center Reading and Study Skills program is currently staffed by one 60% FTE academic professional and two graduate assistants.  Minimal services are offered to those who self-present.  Office of Minority Student Affairs, Division of Intercollegiate Athletics and Engineering fund tutoring services.   



	5 year goals:
	1. Establish a task force from Student Affairs and Academic Affairs to review and identify needs and direction.  Have a plan and implementation schedule completed by spring 2008.

2. Increase participation in Reading and Study Skills programs by 300% by the end of spring semester 2009. 



	Resources:
	1. Funds needed for additional staff projected at $200,000 - 300,000 annually.

2. Reallocation of staff for the planning stages; income through charges and reallocation.  



	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Office of the Provost, Counseling Center, Office of Minority Student Affairs



· Expand the Living-Learning Community model to involve a higher percentage of undergraduate residents in the experience of connecting academics to daily life on a regular basis. 

	Current status:
	There are currently 6 Living-Learning Communities.



	5 year goals:
	1.  Upon approval from the Provost and Vice Chancellor for Student Affairs, University Housing will partner with appropriate campus units (College of Medicine, College of Nursing, Office of Minority Student Affairs, Career Center Pre-Health Advising, etc.) to develop a Living-Learning Community focused on health professions, addressing underserved communities by the beginning of the 2007 academic year.



	Resources:
	2. Projected costs related to a new Living-Learning Community estimated at a total of $109,400 as follows:
· Faculty Director at $35,000

· Program Coordinator (40% x $50,000) at $20,000

· Support staff (percentage) at $5,000

· Supplies at $1,500

· Programming budget ($140 x 135 students) at $18,900

· Instructional budget at $29,000



	Responsibility:
	Office of the Provost, Office of the Vice Chancellor for Students Affairs, University Housing




· Increase collaboration with academic departments to provide professional experiences and research settings for graduate students and serve as a ‘laboratory” for professional development and research interests.  
	Current status:
	Many departments such as Counseling Center, Campus Recreation, University Housing, Office of the Dean of Students, Career Center, Minority Student Affairs, Illini Union, Health Center and Assessment offer opportunities for professional development and/or research interests.



	5 year goals:
	1. Illini Union will partner with Educational Organization and Leadership to offer a teaching/learning curriculum and experiential/practicum opportunities that are pursued by graduate students with at least one position by 2008.  
2. Through collaboration with targeted academic departments (such as Educational Psychology, Human Resources Education, Educational Organization and Leadership, Law, Institute of Labor and Industrial Relations, Social Work) at least five graduate students each year will conduct research/evaluation within Student Affairs regarding activities, programs, student success, decision making, and/or operations by 2010.
3. Campus Recreation is partnering with the College of Applied Health Sciences to facilitate expanded research and professional development experiences for students in that curriculum; additionally, expand similar services to departments in nutrition and food sciences by 2007.

4. Counseling Center in collaboration with Clinical Psychology will identify, implement and submit at least one research project for publication, focusing on counselor trainee development.
5. Encourage the use of Student Affairs offices for practical learning experiences, targeting academic departments that might have greatest interest by 2008.
6. Counseling Center will expand its collaborative research endeavors, striving for one scholarly publication and two national presentations yearly by May 2007.


	Resources:
	1. Illini Union computer and work station resources will be needed for most positions – estimated at $14,000 per position.

2. Staff time in departments to train and supervise practicum experiences.  Reallocation of staff time for projects 2,  4, 5, and 6.

3. Campus Recreation project costs - $5,000.



	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Counseling Center, Illini Union, Campus Recreation, Career Center, Office of the Dean of Students




· Collaborate with Academic Affairs to provide experiential educational opportunities for students within academic departments.

	Current status:
	Academic departments currently operate independently regarding experiential educational opportunities.  Some offer credit, others permit independent study credit, and others have no mechanisms for academic credit.

Graduate assistantships, internships and practicum are offered throughout Student Affairs.



	5 year goals:
	1. Career Center 

a. Develop directory of experiential education credit opportunities that lists all academic departments at UIUC by 2008.
b. Collaborate with administrative and academic departments to assist in offering quality internships that include learning objectives, signature projects and skill development by 2008.
c. Work with local/regional alumni and employers to identify and create experiential education opportunities (e.g. job shadowing, internships, and part-time employment opportunities) by 2008-09 academic year.
d. Extend invitation to employers and departments to assist them in creating quality internship experiences; distribute a “manual” on creating quality internships by 2007.
e. Market to employers the need to post internship, part-time and summer jobs on the job posting board (I-Connect) at UIUC by 2008.


	Resources:
	1.    1 FTE academic professional to coordinate, initiate, and manage experiential education (internships, part-time/summer jobs, etc) activities/services/programs and counsel students – $45,000 by 2007-08 academic year.



	Responsibility:
	Office of the Dean of Students, Career Center



· Partner with faculty in academic departments to apply for grants to develop, pilot, and evaluate new prevention and intervention strategies related to alcohol and drug abuse, sexual assault, mental health and interpersonal violence. 

	Current status:
	1. Counseling Center currently devotes a great deal of staff time and energy to prevention activities in the above identified domains.  Outreach is offered upon request to various student groups regarding alcohol and drug use.  Counseling Center has also recently initiated a pilot program, ACE-IT!, designed to raise students’ awareness regarding alcohol and other drug use as it exists as part of the campus culture. 

2. Office of the Dean of Students provides on-going efforts in the areas of alcohol education, domestic violence, and safety education.     


	5 year goals:
	1. Complete longitudinal study of ACE-IT! (alcohol education) participants by May 2008.

2. Identify grant funding opportunities in the area of Alcohol and Drug Prevention/ Intervention.  Apply for grants as available by 2008.

3. Increase permanent staffing level of Alcohol and Other Drugs Office by one FTE counselor by August 2008.

4. Counseling Center and Student Conflict Resolution will develop, in collaboration with faculty, a study that examines interpersonal violence in some pertinent domain (such as stalking behavior) by August 2007.

5. Partner with various Student Affairs units, Nursing and Applied Health Sciences departments and others to identify projects for paraprofessional graduate assistant assignments by fall 2007.
6. Obtain at least one federal and two state grants within the five-year time frame.


	Resources:
	1. 50% FTE staff or paraprofessional graduate assistant to assist in grant writing and research.  Cost estimated at $15,000.
2. 1 FTE staff for Alcohol and Other Drugs Office.  Cost estimated at $40,000.


	Responsibility:
	Counseling Center, Office of the Dean of Students, Office of Student Conflict Resolution 



· Student Affairs will be a primary advocate and provider of programs and services that assist in career development at the University of Illinois through the development of richer and more integrative opportunities that support curricular majors through experiential education (e.g. internships and externships with alumni, corporate sponsors, and businesses in Illinois), that integrate academic learning and employer “valued” responsibilities, and that would result in post-graduation employment, expand corporate involvement, and strengthen development efforts.
Specific Goals:

· Promote an engaged citizenry of the 21st century through linkages to employers and alumni for self and career exploration, planning, and employment, benefiting students and the State of Illinois.

	Current status:
	Linkages between employers/alumni and the Career Center are sporadic and based upon department needs or student demand.  There has not been a systematic or strategic effort to reach out to alumni and employers for self and career exploration, planning, and employment opportunities.  Collaboration with the Alumni Association has been positive but can be more strategic, action-oriented and goal-driven in the future.



	5 year goals:
	1. Promote volunteer experiences as a way to explore careers and develop professional skills by partnering with Office of Volunteer Programs, Academic Advising, and University 101 (EPICS - Exploring Pathways in Career Success) by fall 2007.
2. Develop alumni connections in order to facilitate workshops and programs so that alumni can tell their “stories” to current students; offer at least 4 programs per year  by 2008.
3. Bring employers and/or alumni to campus (or via virtual communication) to discuss careers in various industries and/or professions; develop and implement a “Careers in …..e.g. museums, college sports, environment, etc.” program that uses alumni presenters or panelists, at least 2 per year by 2007-08.
4. Collaborate with administrative and academic departments to assist them in offering quality internships that include learning objectives, signature projects and skill development by 2009. 

5. Develop corporate or alumni sponsored internships within Student Affairs units by 2008.
6. Work with local/regional alumni and employers to identify and create experiential education opportunities (e.g. job shadowing, internships, and part-time employment opportunities) by 2008-09 academic year. 
7. Survey employers regarding career skills in demand within emerging and/or expanding industries such as alternative energy, environmental sustainability, health care and pharmaceuticals, entrepreneurship, technology by 2008.
8. Develop resources and programs that enhance ethical behavior and professional competencies for future employment by 2009.
9. Partner with Center for Entrepreneurial Leadership, Illinois VENTURES, EnterpriseWorks, and alumni to educate students about creativity, innovation and entrepreneurship as tools for career preparedness by 2008-09 academic year.


	Resources:
	1.0 FTE academic professional staff member to coordinate, initiate, and manage experiential education (internships, part-time/summer jobs, etc.) activities and counsel students – $75,000, programs and staffing, 2007-09 (fees).



	Responsibility:
	Career Center




· Assist students from their first semester to graduation in intentional career planning and development.

	Current status:
	EPICS (Exploring Pathways in Career Success), an interactive and online program, was offered for the first time in 2005-06 in conjunction with the University 101 initiative. It currently has 3 modules for first-year students and is targeted to instructors of U101 classes.  A parent section exists on the Career Center website, but little effort has been made to market the information to parents.



	5 year goals:
	1. Develop additional modules in EPICS (Exploring Pathways in Career Success), an interactive and online program to support career development tasks from first year to graduation, culminating in a capstone summary documenting progress; the number of modules will be at least 9 by 2011.
2. Expand use of EPICS (Exploring Pathways in Career Success) to new audiences (underrepresented students, other academic departments, professionals, etc); student usage will average 4,000 completed modules per year and 75 unique instructor/advisor visits by 2007; 7,000 completed modules per year and 135 unique instructor/advisor visits by 2009; and 10,000 completed modules per year and 200 unique instructor/advisor visits by 2011.
3. Integrate student usage data from various Career Center service points into a central database, enabling personalized service to students and tracking student learning outcomes by 2007.
4. Explore development of an online program that allows students to record experiences, accomplishments, and reflections to be used in preparation for professional/graduate school application by 2009.
5. Develop certificate of completion for a series of classes, activities, and/or online programs related to career and professional competencies or tasks by 2008.
6. Partner with parent organizations and offices that publish new student information to develop and distribute resources that accurately inform parents of the career and professional development process by 2007.


	Resources:
	1. Add 1.0 FTE academic professional staff member with technology and career counseling skills to continue development of interactive and technologically relevant software and provide career counseling and virtual services - $45,000-50,000 (fees).


	Responsibility:
	Career Center




· Identify more opportunities for corporate participation in Student Affairs programs and services.   Capitalize on the human resource needs of corporations to increase the range and depth of involvements with corporations and smaller employers.

	Current status:
	Few corporate philanthropic partnerships with the Career Center currently exist.
Career Service units at UIUC meet 2-3 times per semester as the Career Services Council.  The Council has jointly offered campus-wide programs, shared best practices, developed campus policies for employer recruiting, and reported recruitment/graduation benchmarks.  It has not marketed services to employers nor implemented a common gateway for employers to access career services.



	5 year goals:
	1. Collaborate with Illinois Leadership Center to leverage partnership opportunities with corporate sponsors by 2007.  

2. Develop a strategy in collaboration with Student Affairs Development and the Office of Corporate Relations to cultivate corporate participation in key initiatives across the division by 2007.  
3. Market coordinated career service system (CSC) at UIUC to employers as preeminent source of high quality talent for their organizations: marketing materials developed by 2007, marketing promotion 2007-2009, and evaluation in 2009.
4. Develop HireIllini, a web gateway or portal for employers to access career services offices at UIUC and hire Illinois graduates by 2009.
5. Reconfigure the UIUC career services website to direct students to career offices, inform employers of career services’ activities, and network career services offices/personnel by 2008.


	Resources:
	1. Reallocation of staff time for projects 1 and 2.

2. Marketing development, distribution and evaluation - $103,000 for FY07-FY09.  Pilot approved by the Vice Chancellor for Student Affairs and the Provost, March 2006.

3. Web master for career services website, undergraduate or graduate student - $5,000 annually (fees).


	Responsibility:
	Career Center, Development, all Student Affairs Departments



· All Student Affairs units will have in place, and in operation, plans to use current technology to provide state of the art academic support (laboratories, study areas, housing), physical and mental health (McKinley Health Center, Counseling Center, Division of Campus Recreation, Illini Union), safety (communication: student and staff), career and leadership development (Career Center and Illinois Leadership Center) and software to assure prompt and accurate data for speedy response to crises and incidents (Dean of Students, Student Conflict Resolution, University Housing, Mental Health, Police, and off-campus).
Specific Goals:

· Implement/add virtual services for all Student Affairs units.

	Current status:
	Units have online services and evolving plans.


	5 year goals:
	1. Office of the Dean of Students 

a. Use I-Start student portal to convey pertinent messages from the Office of the Dean of Students to targeted student groups by 2007.
b. Put interactive Office of the Dean of Students dean/instant messaging program on the I-Start portal system by 2007.
c. Upgrade computer database and hardware, as well as cellular communications for the Emergency Dean on-call program, to respond to campus crises and emergencies.
2. Career Center 

a. Promote and market virtual career and pre-health advising boards, increasing postings to 100 per year by 2009.

b. Implement podcasts, video clips, and virtual seminars for career and professional programs and services; 4 programs will be added each year beginning in 2007.

c. Investigate software options and implementation of real time, virtual career and advising (e.g. instant messaging) by 2008.
3. University Housing will evaluate available vendor and home grown options in order to create an integrated system to manage housing assignments for undergraduate, graduate, family and conference housing operations.  Plan for transition of existing contracts and assignments and Family Housing databases.  Select course of action and secure resources to support proposed solution.  Look for new foodservice information system.  Install, test and implement new database and web applications by 2008.  

4. Assembly Hall will enhance website to include a virtual tour of building, sight visual from specific seat locations and expanded capabilities of the student lottery program by 2007. 

5. Development will utilize best practices from industry to engage potential, current and former students through the Student Affairs website by 2008.

6. Counseling Center will access and provide self assessment tools for a variety of common concerns by 2007.
7. Office for Student Conflict Resolution will enhance website to include on-line case reporting and on-line ethics education by 2010.

8. Illini Union will provide on-line applications for all service intakes and develop a schedule by 2007. 
9. Campus Recreation will provide 10 to 12 kiosks campus wide to provide wellness related information, web based resource for students and staff to access at their convenience, and web based virtual tours of our facilities for student-led event planning by 2009.


	Resources:
	1. Dean of Students – Projected costs - $50,000 for projects 1a-b and $15,000 for 1c (internal).
2. Career Center projects - Software, equipment, and technical expertise - $4,000 (fees).
3. University Housing projects - Projected costs - $1M + (housing income).
4. Assembly Hall - Projected costs - $20,000 (internal).

5. Development - Projected costs - $10,000.  Software, equipment, and technical expertise. 
6. Counseling Center – No projected cost at this time.
7. Student Conflict Resolution - Student worker at approximately $500.
8. Illini Union – Reallocation of staff time.
9. Campus Recreation – Projected costs - $70,000 (fees).



	Responsibility:
	Office of the Dean of Students , Career Center, University Housing, Assembly Hall, Development, Office of Student Conflict Resolution, Campus Recreation, Counseling Center



· Provide, where appropriate (public areas, labs, meeting rooms), a wireless and mobile environment.

	Current status:
	Ongoing – some areas, such as the Arcade building, are wireless.


	5 year goals:
	1. Counseling Center - Given the security needs of mental health records, it is necessary to continue with wired connections as these are inherently more secure.  The final version of encrypted wireless communication (802.11i) is still a work in progress.  

2. Assembly Hall will upgrade current ticketing system to allow for an access manager (bar coding) admission system by 2008.
3. University Housing will complete this goal as facilities are updated and built.
4. Illini Union will work with CITES to develop a plan and priorities for implementation by 2007.
5. Campus Recreation will implement wireless network within facilities that students can access at their convenience by 2008.

6. McKinley Health Center will develop plan to create wireless environments in public areas.

7. Career Center will purchase 10 to12 wireless laptop computers to be used for educational workshops and training in Arcade Multipurpose Room by 2007-2008 (pool of computers available for use in room); add 10 to12 more for use with larger groups in 2009-2010.
8. Counseling Center will provide wireless capability in common areas by 2010.


	Resources:
	1. Counseling Center will complete work on encrypted wireless communication by 2007 – Projected costs - $10,000 (reallocate).
2. Assembly Hall – Projected costs - $60,000 (fees/income).
3. University Housing – Costs will be incorporated in renovation/construction plans.

4. Illini Union – Projected costs $25,000 (fees).
5. Campus Recreation – Projected costs - $20,000 (fees). 

6. McKinley Health Center – Projected costs - $20,000 (fees).
7. Career Center - Wireless laptop computers for Arcade Building – $10,000-12,000 one-time cost in 2007-08 and in 2009-2010 - $30,000-36,000 total (fees).


	Responsibility:
	University Housing, Counseling Center, Assembly Hall, Illini Union, Campus Recreation


· Utilize the latest technology to inform, engage, and connect young alumni to partnership and sponsorship opportunities throughout Student Affairs.

	Current status:
	There are no opportunities at the present time for alumni to connect with students using virtual services.



	5 year goals:
	1. Explore using virtual seminars/podcasts to connect alumni at distant locations with current students by 2008.
2. Campus Recreation will implement e-newsletter to connect young alumni to support Campus Recreation endowment funds by 2007.



	Resources:
	1. Career Center projects - Software, equipment, and technical expertise - $4,000 (internal).
2. Campus Recreation – Project costs - $5,000.


	Responsibility:
	Career Center




· Become a “greener” operation through technology.

	Current status:
	Existing programs primarily limited to paper and aluminum can recycling.



	5 year goals:
	1. Implement strategy for replacing disposable batteries with rechargeable batteries by 2008.

2. Reduce paper usage by 25% by 2009.

3. Add recycling bins for glass, plastic, and other materials by 2008.

4. Investigate electrical implications for variable lighting accommodations by 2009.

5. University Housing will create design standards (lighting, signage, square footage, Americans with Disabilities Act accessibility, LEED (Leadership in Energy and Environmental Design), etc.) for spaces such as offices, computer labs, multi- purpose spaces, etc. in order to maintain and exceed standards by 2009.
6. McKinley Health Center is moving to an electronic health record.


	Resources:
	Reallocation of staff time for implementation  


	Responsibility:
	University Housing, all Student Affairs Departments



C.
Goal #3:   Foster an Inclusive Campus Community
· Student Affairs will be a recognized leader in providing programs and services that develop multicultural competencies, and its success in this area will contribute to the recruitment and retention of students.   A campus culture that is collaborative and responsive to the diverse needs of students and staff and where every student will have an experience that teaches them how to work successfully in a diverse community (racial, ethnic, gender, learning styles, economic status, sexual orientation, etc.) and instills the importance of outreach, commitment and service to the diverse local and global communities will be created.  

Specific Goals:

· Develop programs to help the University prepare all students to work and live in a globally interdependent world.  

	Current status:
	All units currently offer programs that meet this goal.



	5 year goals:
	1. Annually compile a record of programs that meet this goal by 2007.
2. Work with Counseling Center/Program on Intergroup Relations, Office of the Dean of Students and the Office of the Provost to expand the diversity component of University 101 by 2007.
3. Career Center will offer programs by employers and alumni that emphasize the value of a diverse workforce and the importance of working in a diverse, globally interdependent community and world; at least 6 programs will be offered in the next 5 years.

4. University Housing will provide intentional efforts to build relationships focused within the first 6 weeks of newly formed communities by 2007.

5. Student Conflict Resolution will draft a detailed statement regarding the campus’ expectations regarding bias-related conduct.  This statement will state the ethics, values, and goals of the institution.  Complete statement by 2008.
6. Campus Recreation will facilitate and create space for diverse programs and new population of users by 2008.



	Resources:
	1. Reallocation of staff to compile a record of programs.

2. Reallocation of staff to expand the diversity component of University 101.
3. Career Center programs require funding for travel and stipends for outside speakers and experts - $3,000-5,000 (fees).
4. University Housing –Reallocation of staff time.
5. Student Conflict Resolution – Reallocation of staff time.
6. Campus Recreation – No additional costs. 



	Responsibility:
	Office of the Dean of Students, Office of the Provost, Career Center, Counseling Center,  Office of Student Conflict Resolution, Campus Recreation



· Evaluate the facility and programmatic needs of the cultural centers, and develop a program statement for multicultural programs and services, collaborating with Academic Affairs and ethnic studies programs.  
	Current status:
	There are currently four cultural centers on campus.  



	5 year goals:
	1. Develop a program statement regarding the future and strategic direction of multicultural programs and services by 2008.

2. Initiate a feasibility study to address the condition of the cultural centers and ethnic studies programs facilities, which would include site identification, funding model and preliminary design, to be completed by 2010.


	Resources:
	1. Reallocation of staff time to develop a program statement on the future direction of multicultural programs and services.

2. Costs for cultural centers and ethnic studies facilities estimated at $16 million.  

3. Feasibility study and preliminary design costs projected to be $1.6 million.



	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Office of the Provost, Office of the Dean of Students, Office of Minority Student Affairs




· Identify space for programs and staff that serve underserved populations.
	Current status:
	Facilities are non-existent (Women’s Programs) or inadequate (Lesbian, Gay, Bisexual and Transgender Resources in the Illini Union).



	5 year goals:
	Identify space and relocate by fall 2008. 



	Resources:
	Additional costs related to facilities for renovation or repair unknown until site is identified.  Estimated cost for relocation, furniture, equipment, etc., projected at $60,000 for both operations.



	Responsibility:
	Office of the Dean of Students, Illini Union, Campus Recreation



· Develop and expand programs and opportunities that address needs and support the retention and success of students at risk.  

	Current status:
	1. The Career Center has resource centers in all of the cultural centers, Lesbian Gay Bisexual and Transgender Office, Undergraduate Library, and Office of Minority Student Affairs’ Student Success Center.  

2. Counseling Center:

a. Much of the liaison work is targeted toward at-risk students within cultural centers and in some academic departments.

b. Reading and Study Skills offers non-credit bearing courses focused on academic success. Will offer courses at no cost by fall 2007.
c. Counseling Center Academic Improvement Methods (AIM) will reactivate its efforts to network with academic advisors, faculty and students.  Plan to increase utilization of this service to at least 100 students per year by 2009.   

3. Office of Minority Student Affairs provides tutorials and graduate counselors for freshmen in President’s Award Program (PAP) and Educational Opportunity Program (EOP).



	5 year goals:
	1. Career Center 

a. Expand career outreach programs that target minority students, and promote successful intelligence (creative, practical and analytical) skills by 2008.
b. Increase web resources and programs focusing on career readiness/ empowerment that addresses needs and interests of traditionally underrepresented groups by 2008.
c. Reallocation of current resources.

2. Counseling Center  

a. Continue liaison efforts with various minority constituencies, including work within the context of cultural centers.

b. Reading and Study Skills will actively seek liaison with Office of Minority Student Affairs in offering study skills programs to minority students by summer 2007.  Increase to 1 FTE by August 2006.
c. Work aggressively to reactivate academic support efforts with various colleges by May 2008 (Project AIM).
d. Program on Intergroup Relations will offer intragroup dialogue courses that address needs and offer support to minority students, offering supportive space in which to explore cultural identity within the context of a predominantly Caucasian university by August 2007. 

3. University Housing will implement Health Professions Living-Learning Community that targets students who desire to work with underserved populations by the beginning of the 2007 academic year.

4. Minority Student Affairs will expand the support system to include all students; provide mentors for freshmen and sophomores for Educational Opportunity Programs and other special programs by 2008 and 2010.


	Resources:
	1. Career Center – Estimated cost to expand student leadership roles within the Career Center Outreach Team - $6,000 (fees).
2. Counseling Center – Estimate to increase FTE is $10,000 annually (fees).

3. University Housing – Projected costs for Living-Learning Community at $109,400.
4. Minority Student Affairs - Additional funding required to expand support system for students projected at $300,000.


	Responsibility:
	Office of Minority Student Affairs, Career Center, Counseling Center, University Housing


· Encourage global cultural competency among students of color by increasing the number of students of color who participate in study abroad.  
	Current status:
	Approximately 20 minority students participate currently



	5 year goals:
	1. Minority Student Affairs will increase participation by students of color to 300 by 2010.
2. Collaborate with Study Abroad Office to package and market opportunities by fall 2008.



	Resources:
	1. Financial aid required to support growth of participation is estimated to be $200,000 annually for 2006 and $500,000 annually by 2010. 

2. Reallocation of staff time for collaboration efforts.



	Responsibility:
	Office of Minority Student Affairs, International Programs and Studies/Study Abroad



D.
Goal #4:   Enhance the Campus Work Environment

· Student Affairs staff will work in a professional environment that provides opportunities to grow and develop, thus making them valued contributors to Student Affairs goals, and student success, retention and graduation.

Specific Goals:

· Recognize and publicize excellence in practices, programs and personnel.  

	Current status:
	Several outstanding staff recognized each year through Student Affairs Outstanding Staff Awards Program


	5 year goals:
	1. Expand Outstanding Staff Awards to include recognition of practices and programs by 2007.
2. Publicize through Student Affairs newsletter, annual report, website by 2008.

3. Recognize published articles by SA staff members and SA programs receiving national recognition by fall 2007.


	Resources:
	Minimal costs – internal reallocations



	Responsibility:
	Office of the Vice Chancellor for Student Affairs




· Create an innovation team to function as a long view group to brainstorm about new trends that could impact society and eventually higher education for the purposes of thinking strategically and anticipating.

	Current status:
	Does not exist



	5 year goals:
	Create new committee with one representative from each unit by 2007.


	Resources:
	Staff time – no additional resources needed.



	Responsibility:
	Office of the Vice Chancellor for Student Affairs




· Review operations that can be consolidated to improve efficiencies and to make better use of resources.

	Current status:
	Units conduct internal reviews at this time.


	5 year goals:


	1. Conduct annual review of unit operations to evaluate efficiencies and use of resources (each unit will self-evaluate, prepare report, and submit to the Office of the Vice Chancellor for Student Affairs) by summer of 2007.
2. Overall review will be conducted to determine possible cross unit efficiencies by summer 2008.
3. Develop a blueprint manual that would stimulate units to consider efficiencies and effectiveness by 2008. 

4. Provide networking opportunities for similar personnel (ex: HR, budget) to share ideas across units by 2008. 



	Resources:
	Internal reallocation of staff time



	Responsibility:
	Office of the Vice Chancellor for Student Affairs




· Provide professional development and education opportunities for staff regarding diversity issues and diversity on the campus that are timely and reflect the most current research.

	Current status:
	Professional Development Committee and FOCUS Committee exist.


	5 year goals:
	1. Continue diversity events through Student Affairs staff development committees.  Add the responsibility of identifying, recommending and/or developing other available educational opportunities and events to staff by 2007.

2. Establish repository of available staff workshops/literature available (internal and external to Student Affairs) by 2008.



	Resources:
	$10,000 (reallocation)


	Responsibility:
	Office of the Vice Chancellor for Student Affairs




Section V
Strategic Initiatives
A.
Initiative #1:  Student Affairs - Unit Initiatives
· Student Affairs will continue its collaboration with institutional partners (especially Academic Human Resources and Academic Departments) to develop a comprehensive campus-wide initiative on wellness that focuses on education and prevention, and a response system through a cross campus plan/structure to address systemic and individual issues regarding emotional and physical health and safety in order to sustain productivity and healthy lifestyle patterns.

	Current status:
	Currently, a Culture of Wellness Campus Committee is working to evaluate ongoing efforts as well as generate ideas to foster greater wellness in our students, faculty, and staff. 


	5 year goals:
	1. McKinley Health Center and Campus Recreation 

a. Implement new campus-wide program and increase participation in wellness programs by 2007.

b. Conduct annual survey on campus wellness.
2. Counseling Center 
a. Develop outreach programs focused on wellness, positive psychology and emotional intelligence.  Develop and provide 10 such outreaches per academic year by spring 2008.   

b. Develop web based interactive modules focused on individual wellness by May 2008.

c. Develop a wellness initiative including the production and publication of 3 new brochures focused on positive psychology topics by 2007.  

3. Campus Recreation plans to provide 10 to 12 kiosks campus wide to provide wellness related information, web based resource for students and staff to access at their convenience and web based virtual tours of our facilities for student-led event planning by 2009.

4. Implement campus wellness website by end of 2007.
5. Promote wellness programs offered by Health Alliance and Personal Care to employees by 2007.

6. Implement wellness “curriculum” by 2010.
7. Implement a coordinated, comprehensive program of personal safety initiatives directed to students, led by a campus-wide coordinating committee.



	Resources:
	1. McKinley Health Center and Campus Recreation - Internal staff reallocation.   McKinley project costs - $20,000.
2. Counseling Center (fees)
a. Cost of outreach programs at $3,000-5,000  

b. Cost of website development at $10,000  

c. Cost of brochures estimated at $5,000
3. Campus Recreation – Projected costs - $70,000.
4. Reallocation of staff time for projects 4, 5, 6 and 7.


	Responsibility:
	Academic Human Resources, Office of the Vice Chancellor for Student Affairs, Office of the Provost, McKinley Health Center, Counseling Center, Campus Recreation, Office of the Dean of Students




· To complement its current funding base, Student Affairs will employ entrepreneurial efforts to expand its external base.
Specific goals: 
· Reduce reliance on Ledger 1 funding and identify alternative sources, i.e., new administrative/user fees, endowments, grants and contracts, etc. 

	Current status:
	No Student Affairs positions, programs or facilities are permanently endowed.


	5 year goals:
	1. Secure $250,000 in new revenue from grants and contracts by 2011.
2. Office of the Dean of Students will request service fee funding for FY08.
3. Student Conflict Resolution will implement new user charge by 2008.
4. Campus Recreation will eliminate Ledger 1 funding for ancillary facilities (Kenney Gymnasium, Freer Hall) by 2011.

5. Illinois Leadership Center will secure external funding to permanently endow the Center.  Endowment target at $8-10 million.

6. Cultural centers and Office of the Dean of Students will secure external funding to endow some programs by 2009.
7. Development will create fundraising campaigns for programming in various units by 2009-11.
8. Student Conflict Resolution will cultivate relationships with individuals, corporations, and/or foundations to garner financial support for programs including The Illinois Creed, ethics programming, mediation and violence intervention and education programming by 2008.



	Resources:
	1. 50% FTE staff person to write and coordinate grant seeking efforts estimated at $25,000.
2. 1 FTE % staff person in Development to assist with increased work in this unit -estimated at $50,000.
3. Student Conflict Resolution – Reallocation of staff time.
4. Campus Recreation – Resources needed to cover lost funding - $150,000.



	Responsibility:
	Offices of the Vice Chancellor for Student Affairs, Office of the Dean of Students, Development, Office of Student Conflict Resolution, all Student Affairs Departments



· Through targeted efforts, increase the number of gifts/ contributions to Student Affairs.

	Current status:
	No annual giving campaign targeting young alumni currently exists.


	5 year goals:
	Through targeted efforts increase contributions to Student Affairs by 100% by 2010.



	Resources:
	Existing staff



	Responsibility:
	Development




· Create a corporate advisory board for Illinois Leadership™, consisting of 10 corporate sponsors each providing $75,000 over three years.

	Current status:
	Illinois Leadership has four corporate sponsors, has identified ten additional companies as prospective sponsors, and is forming an external advisory board of corporate representatives and of individuals who are strong in leadership thought and practice.

	5 year goals:
	1. Ten corporate sponsorships at $25,000 per year solidified on an ongoing basis by 2008 to fund expansion of i-programs in the Illinois Leadership Center.

2. Connect Illinois Leadership corporate partners with appropriate programs throughout Student Affairs by 2008.


	Resources:
	$10,000 per year travel expenses to build and sustain corporate relationships.



	Responsibility:
	Development, Office of the Vice Chancellor for Student Affairs,  Illinois Leadership Center




· Increase the range and depth of involvements with corporations to develop human and financial support and participation in Student Affairs programs.

	Current status:
	The Career Center has a student advisory committee, but no employer advisory group.


	5 year goals:
	1. Create an employer advisory board for the Career Center that would advise on student competencies and readiness, recruiting practices, and recommendations for increased involvement of employers and students in internship and employment services by 2008-09.
2. Solicit support of corporate members on advisory board to financially support signature programs in career services and Student Affairs by 2010.


	Resources:
	1. Employer Advisory board meetings/meals/promotion/support - $5,000 per year (fees).
2. Travel to employers for cultivation of financial support - $5,000 beginning 2008-09 (fees).


	Responsibility:
	Career Center, Development




B.
Initiative #2:  
Prepare Students for Leadership in a Global Environment
· Student Affairs will be a primary advocate and provider of programs and services that address ethics and leadership, citizenship and service for all students.  Programs and services will focus on the development of an engaged citizenry by providing and encouraging opportunities to participate in volunteerism, educating students about civic/social responsibilities/volunteerism and challenges, providing multiple opportunities to learn teamwork and leadership skills through experiences in community agencies and projects; developing a citizenry that embraces integrity, acts ethically and honestly, and seeks a life of impact in their local, regional, and global communities; that appreciates and values diversity and multiculturalism; and that will actualize these values in their study and work environments at the University and beyond.  

Specific Goals:

· Develop Illinois Leadership™ as the recognized model for student leadership development at UIUC, with guidance from the corporate advisory board and in collaboration with Academic Affairs.

	Current status:
	The Student Affairs/Academic Affairs collaboration is highly regarded and being emulated by other universities (Purdue, Florida State, Ohio State); corporate recruiters are interested in hiring students who have participated in the program; and many universities are moving aggressively in the arena of leadership development, making it possible for Illinois to lose its leading edge.



	5 year goals:
	Illinois Leadership Center:

1. Solidify the Academic Affairs/Student Affairs partnership with an interdisciplinary minor enrolling 500 students by 2010.
2. Create a leadership affiliate program with one affiliated faculty member from each major college.

3. Increase leadership-connected courses by two courses by fall 2007.
4. Complete 5 interdisciplinary research projects on leadership by spring 2010.
5. Embed leadership research within 10 academic disciplines by spring 2010.
6. Increase leadership-related publications in referenced journals by 25% by fall 2010.
7. Host leadership research conference by fall 2007.

8. The ad hoc Committee to Explore an Interdisciplinary Minor in Leadership Studies is currently drafting a proposal for an interdisciplinary leadership minor to be submitted to the Provost Spring 2006 Semester, including resources needed for the minor.



	Resources:
	1. Annual costs of $110,000 for executive director (a)
2. $100-200,000 for affiliate professors that will be added 1 to 2 per year (a)
3. Allocation of one “Professor of Practice” (a)
4. $50,000 to seed research (a)
5. $30,000 for Leadership Research Conference every other year (a)
6. $35,000 for administrative support staff (a)
7. $75,000 for research/evaluation director (b)
8. $17,000 for half time graduate assistant focused on evaluation (b)
9. $15,000 for consulting from UIUC evaluation experts (b)
10. $30,000 for data base staff person (b)
(a) denotes academic program related expense

(b) denotes academic and Student Affairs related expense


	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Office of the Provost, College Deans, Illinois Leadership Center


· Expand leadership and volunteerism development initiatives through a coordinated program, integrated with academic and Student Affairs units, serving as a collaborative curricular and co-curricular “value added” component of an Illinois education.

	Current status:
	Proposals for an interdisciplinary leadership minor and an endowed professorship of leadership studies in the Humanities are being advanced; i-program enrollments are at near capacity; Integrity i-program being piloted; certificate enrollment increasing; collaborations, co-sponsorships, and consulting occurring campus-wide and in the community.



	5 year goals:
	1. Illinois Leadership Center will increase number of participants and diversity of students to maintain reputation of a nationally recognized leadership institution:  70% of students aware of Illinois Leadership Center opportunities; 25% of employers indicate they recruit at Illinois because graduates are recognized for leadership skills/attributes.
a. Partner with cultural centers and ethnic studies programs to attract underrepresented students to one leadership class or program at a rate 10% higher than the institutional percentage of minority students by fall 2007.

b. Create programmatic initiatives directed at graduate students by fall 2007 and at international students by fall 2010.
c. Update four i-programs and create two new i-programs by fall 2008.
d. Expand certificate program to 500 students by 2010.
e. Build partnerships with local community and alumni; incorporate leadership research into all programs by fall 2008.
f. Ongoing fundraising from external sources for operation of new i-programs.
2. Illini Union will expand the Illini Union Community Connection program (begun in fall of 2005) and its outreach to students in ways that will engage students in their community, and provide programs which emphasize civic responsibility.



	Resources:
	1. Illinois Leadership Center – fees, private gifts, campus
a. $40,000 for program manager to oversee new i-programs and expansions 

b. $40,000 for program manager to oversee graduate/professional student programs 

c. $20,000 for travel and needs assessment on international opportunities  (a)
d. $17,000 for half-time graduate assistant to work with partnerships 

e. $17,000 for half-time graduate assistant for leadership research and assessment

f. $50,000 for community engagement  (a)
g. $50,000 for programming costs associated with two new i-programs
2. Illini Union - Resources will include existing staff and expanding partnership with the Illini Union Board and Office of Volunteer Programs.

          (a) denotes academic program related expense


	Responsibility:
	Office of the Vice Chancellor for Student Affairs, Illinois Leadership Center, Illini Union, Development 



· Expand alumni engagement in student life, thereby creating meaningful experiences that enhance students’ awareness of leadership opportunities, career opportunities, and civic responsibility and connection to the Illinois community.
	Current status:
	The cultural centers and the Lesbian Gay Bisexual and Transgender Resources Office have budding alumni networks that are evolving into more formal associations.  


	5 year goals:
	1. Develop an alumni mentoring program for current students, and assemble a roster of alumni leaders, especially those who graduated in the past 20 years, by 2007.
2. Sponsor annual alumni events for targeted populations by fall 2008.


	Resources:
	1. Internal staff reallocations.

2. Annual alumni event projections at $10,000. 



	Responsibility:
	Development, Office of Minority Student Affairs, Office of the Dean of Students, Illini Union, University Housing, Campus Recreation




C.
Initiative #3:  Initiate a Geographic Strategy: From Local to Global
· Student Affairs will expand its outreach activities into the local communities and strengthen relationships with local organizations and units.

Specific Goals:

· Create outreach programs through the cultural centers into the communities, with emphasis on primary and secondary schools, community centers and community organizations.

	Current status:
	Programs vary from center to center.  Some programs are more formally established than others.



	5 year goals:
	All centers will develop and implement formal outreach programs for schools and community organizations, as well as for networking with community activists and leaders by 2007.


	Resources:
	3.0 FTE Academic Professionals, reallocation FY08 (part of load)


	Responsibility:
	Office of the Dean of Students




· Increase collaboration with area communities and schools in support of efforts to prepare students for college, including the Upward Bound program.
	Current status:
	OMSA has administered Upward Bound for nearly 40 years and helped to develop the Principal Scholars program in the 70’s.



	5 year goals:
	Develop a comprehensive minority high school outreach program to provide informational services and assistance to low feeder high schools in poverty areas, staged for 2008 and 2010.


	Resources:
	Travel and programmatic funds required at a projected level of $300,000 annually.


	Responsibility:
	Office of Minority Student Affairs, Office of Admissions and Records



Section VI
Garner and Manage Resources to Achieve Strategic Goals
· Guiding Principles

· Enrollment reductions and changes in the resident/non-resident mix

· State funding to grow modestly at 1% annually

· Reallocation expectations:  

· 3% for FY07-FY11

· 2.5% for FY12-FY16

· General inflationary cost increases

· 3% annually

· Auxiliaries:

· Charges for services – 3% increase annually
· Income expectations – 3% increase annually 
· Strategies:

· Student fee increases and/or moving some services to fees
· User fee – identification of possible services/programs where a user fee could be charged

· Development

· Reallocation above and beyond set 3% (FY07-11) and 2.5% (FY12-16) expectations

· Staff reallocation and/or reductions

· Grants and contracts

· Consolidation

· Application to Campus for reallocated resource pool
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